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Risk Assessment
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Risk Management Process
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Communication and consultation
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Business Continuity Management (BCM)
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(Normal Situation)

Leading
Indicator

Business Continuity Plan (BCP)
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EMT

Proactive Action A Reactive Action
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Business Impact Assessment
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Risk Assessment
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Business Continuity Plan
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Exercise & Testing
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Impact Analysis- Business Processes

Output s s ‘
e . vaalauns:ulumsndnty
Wadws

Uszinnwaundwennsasidudiav

Samsuasunidusrduusn '

Recovery Time Objective (RTO) “stzznanthrunslumsnifu”
Maximum Acceptable Objective (MAQ) “s:g:nangvanfavAnsausuld”
Minimum Business Continuity Objective (MBCO) “s:Auchanuavmsuiueiviu”



ANsandunswensainsuducianmsiAu
nszuaumsmsiviudlekan BETH-3

B-Building
a1msH3adulanasv wu fseau
dunvu

E-Equipment
a1msH3adulanasv wu fseau
dunau

T-Technology
inaluladuavssiv wu
s:uundathe UWAIASU

H-Human Resource
unans WU winnuluavAns

3-Third Party
WIRUSMSMBUaN ®U USEnaUEY
Jwaneaas



/3{/0\]/7\7/7/70;7&!)’76

W3vawIau

.. / idissin
N\ nslanmuuny \ S [ Taugaiud..
’ Swduan S

Avmwnnusan Uon.asioa:waetlusidou $a (Uksu)




st 1§ Ln ‘l‘r'u:'h..wnunﬁuﬁﬁaaﬁ

Ayl | naseusauitsa vk

S aamjﬂumﬂﬁmiuﬁaﬂﬂﬂu
dip Lyhhnesae i

: : » »> 1o e 4 &
FunautsInAsastw lag iy foiuefusaiR o
Tusenhasetauthundalny winlilugumnidy

AIRNMU 2 AmREIUARNY
Slindudhlagluiudgaausalni
AUNTANAFY

Avmwnnusan on.dsiota:waatlosidou $a (URsu)






















Note @



Note @



Note @



Note @



Note @



Note @



W) /715 3P 0] WSO
FSTV0VANS APOT2EUE 4"

nswaviasuananknsssy navladafing auuws:swA 6

NIVISION
75/6 DUUWSISIUKN WNAIWIUIIN RESIBING NSVINWe @ (OF LOGISTICS
10400 fhs 02-430-6875 DIP "

VAP royisaing)
https://dol.dip.go.th ﬂ LogisticsFanpage



